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Scrutiny Arrangements for the Joint Health and Wellbeing Strategy  

Theme Priority Examples: key partnership change projects/Interventions which will help deliver the Joint Health and 
Wellbeing Strategy and contribute towards improving health and wellbeing in Lincolnshire 

A
d

u
lt

 S
cr

u
ti

n
y 

C
h

ild
re

n
's

 

Sc
ru

ti
n

y 

C
o

m
m

u
n

it
y 

&
 

P
u

b
lic

 S
af

e
ty

 

V
al

u
e

 f
o

r 

M
o

n
e

y 

En
vi

ro
n

m
e

n
ta

l 

Sc
ru

ti
n

y 

Ec
o

n
o

m
ic

 

Sc
ru

ti
n

y 

D
is

tr
ic

t 

Sc
ru

ti
n

y 

H
e

al
th

 S
cr

u
ti

n
y 

fo
r 

Li
n

co
ln

sh
ir

e
 

1.  
Promoting 
Healthier 
Lifestyles 
 
 

 Interventions supporting  more than one priority and/or Theme: 

 NHS Health Check Programme – maintain the programme and ensure that the eligible population is offered an 
invitation to attend and then take up the service. 

 Embed the MECC learning with partners and enable the development of workplace health through and complementary 
with health improvement and independence approaches e.g. Wellbeing Service, GLEP & LHAC. 

 Further build on Community Assets including Community Health Champions, along with LHAC. 

  L      

 Work with partners to ensure prevention and healthy lifestyles are built into disease pathways.   L     S 

Reduce the number of people who smoke by 
supporting those who want to quit, is 
encouraging people from taking up smoking 
and normalising smoke free environments 

 Deliver the 5 year Tobacco Control Plan (2013 -18) which incorporates a broad partnership approach to tackling 
tobacco control issues, including the re-procurement of the new smoking cessation service and a re-focus on smoking 
in pregnancy and mental health. 

 Refresh the tobacco control partnership & plan post 2017. 
 

  L 
 

     

Reduce the number of adults who are 
overweight or obese 

 2015/16 continue to deliver locally commissioned health improvement activities, in partnership with districts.   

 Re-procure tier 2 adult weight management service (from April 2016). 

  L      

 CCGs continue to work to develop and commission a tier 3 adult weight management service.        L 

Enable people to  be more active more often  Collaborate on brining further national grants into the county to enable more people to be more active more often. 

 2015/16 continue to deliver locally commissioned health improvement activities, in partnership with districts  

 Develop the Community Health Champion Programme, further embracing the growing volunteer based health 
improvement workforce. 
 

  L      

Enable people to drink alcohol sensibly  Deliver the Substance Misuse Delivery plan objectives.   

 Undertake a re-procurement exercise for the drug & alcohol treatment service for Oct 2016. 
 

  L      

Improve people's sense of mental wellbeing 
 

 LCC & LPFT continue to develop a constructive mental health promotion framework 
 

  L     S 

2.  
Older people 
are able to 
live life to the 
full and feel 
part of their 
community 

 To support the work of the Theme the following actions will be taken: 

 Establish regular officer working groups across the JHWS themes to ensure connectivity, seek joint assurance and 
provide updates to the HWB and Theme partners. 

 Commission the regular connected performance reporting of the three indicator sets relevant to older people (Adult 
Care, Public Health and NHS) to Excellent Ageing Advisory Group. 
 

        

Spend a greater proportion of our money on 
helping older people to stay safe and well at 
home 
 

 Use our established Theme Work plan to review the commitments of partner agencies and to ensure the JHWS 
priorities drive the developing LCC Commissioning strategies of Wellbeing, Community Assets & Resilience and Older 
People's Frailty. 

L  L      

 Our long term aspiration is still to see a funding shift from acute to wellbeing support and community health services.  
The aspirations/outcomes for older people must be more explicitly aligned to those driving and evaluating LHAC. 
 

L  S     S 

Develop a network of services to help older 
people lead a more healthy and active life and 
cope with frailty 
 

 Progress has been made to create 'wellbeing' services within statutory services however; more work is required to 
ensure this operates as a functioning network with those services run by communities and voluntary sectors.  Future 
commissioning strategies across partners will need to ensure such groups are supported to sustainably deliver these 
vital low level prevention services and partners know how to access them. 

  

L  S      

Increase respect and support for older people 
within their community 

 With the People's Partnership Older People's strand to establish a coproduced priority list of areas to involve older 
people in decision making 

L  L      
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3.  
Deliver high 
quality 
systematic 
care for major 
causes of ill 
health and 
disability 

 Many of the key areas in the CCG's 2015/16 Operational Plans support the delivery of Theme 3.         L 

 Continue to commission/provide the NHS Health Check programme to help identify people at risk of or with 
undiagnosed disease and provide appropriate lifestyle interventions 

  L      

 Take forward the LHAC Programme – Neighbourhood Team model and the work for the four care design groups S S S     L 

Improve the diagnosis and care for people 
with diabetes 

 Provide professional education programmes to support staff to deliver the Theme 3 priorities, for example diabetes 
education and the cardiology upskilling programme 

 Support the delivery of the diabetes patient education programme 

 2016/17 – Commission a new enhanced diabetes 

 Continue to commission and provide annual health check for people with learning disabilities and serious mental 
illness 

 Optimise the management of long term conditions, through the delivery of the GP Quality and Outcome Framework, 
eg. Patients with atrial fibrillation prescribed anticoagulation therapy 

       L 

Reduce unplanned hospital admissions and 
mortality for people with COPD 

Reduce mortality rates from CHD, and 
improve treatment for patients following a 
heart attack 

Reduce the number of people having a stroke 
and improve the speed and effectiveness of 
care provided to people who suffer a stroke 

Reduce mortality rates  from cancer, and 
improve take up of screening programmes 

 Commission additional cancer diagnosis and treatment capacity at alternative providers to secure delivery of standards 

 Review some of the cancer pathways to recover performance at ULH NHS Trust 

 Review cancer screening processes to increase uptake, specifically amongst those groups here the uptake is lower. 
 

       L 

Minimise the impact of long term conditions 
on people's mental health 

 Ensure the Neighbourhood Team  model (as part of LHAC) is proactive in supporting people living with long term 
conditions 

 

       L 

4.  
Improve 
health and 
social 
outcomes for 
children and 
reduce 
inequalities 

  Implement through joint commissioning and joint delivery, the agreed outcomes for women and children that arise 
from LHAC. 

S L S     S 

Ensure all children have the best start in life 
by: 

 Improving educational attainment for all 
children 

 Improve parenting confidence and ability 
to support their child's healthy develop 
through access to a defined early help 
offer 

 Agencies will work together to agree and deliver  a revised poverty strategy, for all ages, that addresses the need to 
reduce the number of children living in poverty. 

S L S      

 Develop further integration of service delivery models for children and young people, especially those requiring health, 
education and social care support as part of early help. 

 Target specific vulnerable groups to ensure appropriate support is available to narrow the gap in terms of social, 
education and health outcomes for looked after children, travellers, young carers, children with disabilities and special 
educational needs, teenage parents or children whose parents have mental health conditions, including post-natal 
depression 

 Continue to invest in an integrated early help offer, delivered through children's centres so families have access to the 
support they need in their locality 

 Build strong partnerships with and across schools to enable all children to have access to high quality teaching to 
enable them to thrive 

 L       

 Ensure services are available to provide families with advice and support about the benefits of immunisation, antenatal 
and newborn screening and lifestyle or social influences (e.g. stop smoking) on their health and that of their children 

 L S      

Reduce childhood obesity  Develop a new evidence based strategy for the prevention and treatment of obesity in children and young people and 
joint commission the interventions required to deliver it 

 L S      

Ensure children and young people feel happy, 
stay safe from harm and make good choices 
about their lives, particularly children who are 
vulnerable or disadvantaged 

 Ensure more young people have access to appropriate sex and relationship information and to contraception and 
genito-urinary medicines services 

 Commission evidence based integrated behavioural and mental health pathways for young people requiring support to 
achieve good emotional wellbeing, behaviour and mental health.  These should address early years and the challenging 
years around adolescence. 

 Ensure timely and appropriate access to behavioural support and mental health services particularly for vulnerable 
young people 

 L       
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5.   
Tackling the 
social 
determinants 
of health 

Ensure that people  have access to good 
quality, energy efficient housing that is both 
affordable and meets their needs 

 Use planning and Housing policies to address the current and future housing and support needs of residents, maximise 
positive health outcomes and protect against environmental hazards such as flooding. 

 Increase access to affordable housing and reduce the proportion of homes in the county that fail to meet the 
Government's Decent Homes Standard through local housing and planning authorities. 

    S  L  

 Deliver the Lincolnshire Homelessness Strategy, with particular focus on addressing the needs of people with complex 
and mental health needs 

  S    L  

 Refresh and deliver the Lincolnshire Affordable Warmth Strategy to address fuel poverty and reduce the fuel poverty 
gap 
 

  S  L  L  

Support more vulnerable people into good 
quality work  

 Develop an alliance between commissioners and deliverers of employment support and financial inclusion services to 
provide strategic direction 

 Support people to get into meaningful, sustainable work and stay in work through education, developing financial skills 
and employment support programmes such as Fit for Work, particularly where health has been a barrier 

  S   L L  

 Link employment support with the GLEP and its economic growth agenda      L   

Ensure public sector policies on getting best 
value for money include clear reference and 
judgement criteria about local social impact 
 

 Develop procurement processes to maximise health and wellbeing by including local social impact within the 
judgement criteria that are used 

   L     
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